~e-core

Innovative Solutions
and Business Impact,
delivered .



Flow Alignment Is the

Portfolio Management

| Alignment of goals

and investments

Technology Products

Enable the technology to
delivery better products

Team Flow

| Align team around

Flow of Value

e-core.com

key to Value

Applications

Teams

Services / APIs
I I I Databases
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Enterprise
Kanban Benefits

(3] ©

— Visual tool for monitoring and

. et Analyzin Portfolio Implementin
managing wo rkflow Funnel Reviewing g Backlog e Done
P
— Columns represent process states; | . mve R
numbers above the columns are Work [ ] - [ Il
in Process (WIP) limits -

— Explicit process policies define
how and when work moves across
the board

— WIP limits promote faster flow and the
continuous delivery of value




e-core.com

Enterprise Kanban Creates Visibility

Provides a transparent and quantitative basis for economic decision-making

WIP limits ensure that teams review
and analyze responsibly, preventing

Makes the largest unrealistic expectations

business and
technical
initiatives visible

ol A
Q00)
bbb |

Brings structure to Epic
analysis and go/no-go
decision

Review Analyzmg

l
-t

Helps drive collaboration
among key stakeholders

Portfolio
Backlog Implementin

4

Transparency in evaluating
the business outcome
hypothesis
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Y

Funnel

Manage Portfolio Flow Through
the Portfolio - 2 Cadences

Q

Reviewing

N

Analyzing

Portfolio Backlog

(m

Implementing

v

Done

— All new initiatives
from Demand Intake

Portfolio Planning Cadence

PreWork

Sizing
Work

Review and
Ideas/High Level > Prioritize
New/Upcoming

— Refine ideas
Alignment

— Preliminary cost
and prioritization
— BAU Constraints

Cros_s-functlonal sBe
Senior Leaders ad@am

e-core.com

— Refine ideas
Alighment

— Preliminary cost
and prioritization
— BAU Constraints

Quarter Story Transparency
Prioritized Connection
Backlog Escalation

— Cross Team
Dependencies

— Schedule
Prioritization

— MVP

— Quarter Iteration
Roadmap

Quarterly
Roadmap
Accommodating
Dependencies

Train and Teams

— PI Planning

— PO Sync

— Scrum of Scrums
— Sprint Planning
— Learning

Agile Release

> Alignment thru
Execution

— Value/Outcomes —
Achieved

— Methods to
monitor in Place

— Reporting/Demos

Execution Planning Cadence

Learnings
> Demos
Reporting

Project

n»
cBeo Teams
adBn
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Goals |

Strategic Themes and Portfolio Management

Training Employees in New Technologies

d Diversity

ONTRACK.. v for @ Oct-Dec2

About Updates 5 Projects Thereis Learings Risks Decisions

Communicatethe importance ofa gosl and the work cotrbutingto f, 5o sveryons is algne. x
Description
Objective:
Tain 100% of mployses in s by Decomber 2026, ansuringthat the team i ableto el with innovatons I th sector
andincrease the company's competiveness.
Executive Description:

tokeepthe investing
and makes the company more competiiv,
‘Comments
@ Adda comment...aska question
@ Goals |

Through 'd Diversity / ..

Increase Productivity and Reduce Turnover

ONTRACK.. v for @ Oct-Dec2

About Updates 3 Projects Thereis Learnings Risks Decisions

What
oo

the current status? @
oo onTRACK D o+

When will it be done?

@ Oct-Dec2024 v

Write your 280 character update. Type flast to copy your last update, and / 1o add more elements

Progress

% Goal Progress

BoeeB

Templates v

- 7%
7 % | | 26%
0280 ) @ Whoil see tis?

Latest update s Three months ina row,

Luiz Henrique Lima
8 about 1 month ago - ++ Seen by 1 person

the_most_timeless

Progress changed % > 2%

@ 733% onTRACK[ for & Oct-Dec 2024

Progress
From sub-goals
— 3%
38.13% /100%

Owner

8 Luiz Henrique Lima

Followers 6

Parent goal
(@ Stenathening Organizationl Culture
‘Through Empowerment and Diversity
3%

Sub-goals 3

@® Increase Productivity and Reduce Turnover

—— 2%

®©  offer Ongoing Training Programs

286%

® Promote Diversity and Inclusion Programs

- 25%

—

Progress
Goal Progress

733%
21% [ 25%

Owner

B Luiz Henrique Lima

Followers 7

8085

Parent goal
® Training Employees in New Technologies:
— s81%

Sub-goals.

Teams 3
AND  Hawail Engineers

5 BeachBoys

Progress.

From sub-goals
—_— 381%

38.13% [ 100%

From 1 sub-goal

38.13% [ 100%

Starting value 0

Followers 7 +

Progress.

Number of Diversity Programs / Year
- 12.5% «ee
3/10

Number of Diversity Programs | Year

3/10

Starting value 2

swwowy: L)

Progress.
Number of Trainings Held / Quarter
— 2856%
5/10

Owner

8 Luiz Henrique Lima

Followers 4 +

Strategic Objectives

Goals |
® ; iz ovarsty

Training Employees in New Technologies

About Updates 5 Projects Thereis Leamings Risks Decisions

Whatis the current status? @ When il
LT onTrack [

it be done?
@ Oct-Dec2024 v

ONTRACK.. v for @ Oct-Dec2.. v

Templates v

Write your 280 character update. Type flast to copy your last update, and / to add more elements

Progress

Calculated from 3 sub-goals

BoeeB

07280 | @ Who will see this?

Sub-goal summary

® Increase Productivity and Reduce Turnover

@© Offer Ongoing Training Programs

Goals |

Increase Productivity and Reduce Turnover

About Updates 3 Projects Thereis Learnings Risks Decisions

Contributing Jiraissues 4

SD-22: Improvement Proposals

SD-99: Mapping of Critical Logistics Processes

SD-271: Current Scenario Analysis

SD-18: Implementation of Automation Tools

Add Jiraissue

e

onTRack (@) & Oct-Dec ® v
% 21%/25%
arrisk @3 @ Oct-Dec.. 3 ~

286% 5/10

d Diversity /

ONTRACK.. v for @ Oct-Dec2.. v

ieRooRess £
eRocress v §

00+ O

noeRReview v {55

Progress

From sub-goals
— 3%
38.13% /100%

Owner

8 Luiz Henrique Lima

Followers &
S0BEDD+

Parent goal

(@ Stenathening Organizational Culture
‘Through Empowerment and Diversity
3%
Sub-goals 3

@© Increase Productivity and Reduce Turnover

— 733%

®© offer Ongoing Training Programs

286%

® Promote Diversity and Inclusion Programs

— 125%

—

Progress

Goal Progress

21% [ 25%

Owner

@ v Heniquetina

Followers 7

Parent goal
® Training Employees in New Technologies:
— s8%

Sub-goals.

Teams @
AND  Hawail Engineers
5 BeachBoys

N Nirvana




Strategic Themes and Portfolio Management
Strategic Objectives

S Sep 2024 =

You're following 20 active goals, here's the breakdown. () Reading mode

8 On track Atrisk

Off track
+6 from last month +1from last month No change

5 No update Cancelled Completed & < Oct 2024
+5 from last month No change No change

You're following 20 active goals, here's the breakdown.

TV % ¢ % &% V%

Ontrack 5 Ak
-5 from last month “1 from last month
Sub-goal
Reduce Operating Costs in Physical Stores 1 No update 0 Cancelled
+7 from last month No change

Luiz Henrique Lima
3 months ago - ++ Seen by 2 people

° 15% ATRisk (X3 for & Oct-Dec 2024

[E] More detail

© sub-goal

Reduce Operating Costs in Physical Stores
Progress changed 8% > 15%

Status changed

onsrack () > ATrisk @3

Share - Unfollow

@  Addacomment... ask a question

Luiz Henrique Lima
2 months ago + *+ Seen by 3 people

& More detail
Progress changed 5% - 32%

Status changed

arrisk B > onTrack (B3

Share - Unfollow -

3K IR

@  Add a comment... join the conversation

32%

=
() Reading mode
o Off track
-1 from last month

Completed
o o €

Nov 2024

/w‘—"/}—r/ﬁ&/ﬁ‘—f You're following 20 active goals, here's the breakdown.

=

[J Reading mode

oNTRAck (B for &l Oct-Dec

On track ox risk Off track
No change -5 from last month No change

17 Noupdste 0 Cancelled 0 Completed i
+5 from last month No change No change

/\"——A\M——r/\‘
Sub-goal

Reduce Operating Costs in Physical Stores

Luiz Henrique Lima
about 1 month ago - ** Seen by 2 people

- 35% ONTRACK

g for il Oct-Dec 2024

[E More detail
Progress changed

32% > 35%

Share - Unfollow

K 2D

@ Add a comment... celebrate your teammates

(&) sub-aoal



Issue v

v

2

3

1

1

2

>

1

(© Enhance Custo... ATrisk (3
> B SD-1 Operational Efficienc...
> B SD-2 Market Expansion an...

> B SD-62 Digital Transformat...

© Increase National ... PENDING

> B SD-2 Market Expansion an...

© Increase Pro... OoNTRAck (X3
> B SD-1 Operational Efficienc...
> & SD-62 Digital Transformat...

Epic - 1issue

© Automationi... oNTRack (53

> B sD-62 Digital Transformat...

Fields v

Priority

o

o

o

o

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Strategic Themes and Portfolio Management

Start date D

Jan 01, 2024

Jan 01, 2024

Jan 01, 2024

Jan 01, 2024

Jan 01, 2024

Jan 01, 2024

Jan 01, 2024

Two dates D

Dec 31, 2025

Dec 31, 2025

Dec 31, 2025

Dec 31, 2025

Dec 31, 2025

Dec 31, 2025

Dec 31, 2025

Status

IN PROGRESS v

IN PROGRESS v

IN PROGRESS v

IN PROGRESS v

IN PROGRESS v

IN PROGRESS v

IN PROGRESS v

Strategic Objectives

Progress (hours) Assignee
— @ Isabel French o v
& Ricardo CardosoD .. @ v
& Larissa Matsumoto ... © v
Issue v 2 i
é Q4
0O #
v (© Enhance Customer Experience AT Risk (X3
() 1 v B SD-1 Operational Efficiency Business Areas
i) > SD-18 Implementation of Automation Tools
[m] SD-248 Dx of Performance
() 2 ~ E SD-2 Market Expansion and Increased Market Share
) > SD-3 Launch of Innovative Products
(m] > SD-4 Targeted Marketing Campaigns
(m] > SD-5 Strategic Partnerships
[J 3 ~ [ SD-62 Digital Transformation and Operational Auto...
O SD-68 Team Training and Qualification
v (© Increase National Market Share PENDING
[J 1 ~ B SD-2 Market Expansion and Increased Market Share
] > SD-3 Launch of Innovative Products

|

(%)

D-4 Targeted Marketing Campaigns

> SD-5 Strategic Partnerships

2024 2025

2026
Q1

Q3



Strategic Themes and Portfolio Management

Portfolio | Roadmap | Dependencies

" o) 2023 2024 2025
Issue v + Create issue a
5 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
@
# [ ]
) 1 v B ST-1 Technological ion and Busi i ee

2 v [ ST-2 Market Expansion and Increased Market Share

C > [ INIBR-2 Expansion of Product Offering 4 ®
( > INIBR-3 pi of Internal P (<]
(m] > INIBR-4 Entry into New Markets

> INIBR-5 Increased Market Share in Existing Markets _
> INIBR-6 Strategic Partnerships and Market Alliances _

3 v [ ST-3 Operational Efficiency and Process Automation 2023 2024 2025
Issue v + Create issue

Q1
INIBR-17 Increase efficiency

sa1ai
2
o
5
o
8
o
3
2
F)
8
0
@
o
=

O > INIBR-18 Cost Reduction | FSW R
01 vEsr1 i ion and Business Alig

INIBR-19 Process Optimization | Backoffice _ . N
(0} v [ INIBR-2 Expansion of Product Offering

( INIBR-20 Hyperautomation (m] EPIC-11 Introduction of Product B to the Market

4 > B ST-4 Talent D Training and i — 0 [J SQO1-20 Product Feasibility Analysis B

5 > [ ST-5 IT Governance and Organizational Risk Management (m} [) SQ01-16 Product Launch B LU

6 > [ ST-6 Digital Transformation and Organizational Culture ) L) 5Q01-17 Marketing Strategy for Product B
7 & ST-7 Enterprise Architecture Optimization =) 0 5Q01-15 Resolve Incident in Production
m] D SQ01-32 task tests
O [ SQ02-41 test story 1504

O > EPIC-10 Strategic Partnerships

[m] > B EPIC-12 New Product Feature Development A

m} > INIBR-3 Improvement of Internal Processes

[ ]



Strategic Themes and Portfolio Management
Reports | Dashboards

Projects | DT SQUAD 01| KANBAN (A@S & SPM) / SQO1board / Reports

wHow toread this chart & Xporter ~  Storymaps ™ ***

Projects / DT SQUAD 01| KANBAN (A@S & SPM)
Summary

0 updated

© 0 completed
in the last 7 days

i
in the last 7 days

Status overview
Get a snapshot of the status of your issues. View all issues

B Backlog (22)

[ Selected for
Development (1)

30

Total issues

M In Progress (7)

W DONE (0)

Priority breakdown
Get a holistic view of how work is being prioritized. See what your team's been

0 due

in the next 7 days

0 created =)

in the last 7 days

Recent activity
Stay up to date with what's happening across the project.

Friday, September 6, 2024
§B3 Luiz Henrique Teixeira de Lima changed the Parent to 'SQ01-24 on E15Q01-
42 - Development of Financial Projections
4 months ago

% Luiz Henrique Teixeira de Lima changed Parent to 'SQ01-24' in FSQ01-41 -
Analysis of Local Policies and Regulations
4 months ago

\ Luiz Henrique Teixeira de Lima changed Parent to 'SQ01-24 in ([ SQ01-40 -
Business Model Assessment
4 months aao

Types of work
Get a breakdown of issues by their types. View all items

Cumulative Flow Diagram

26/0ct/23 to 3/Jan/25 (All Time) ~

5
™ Backiog
M Selected for Development

In Progress

30 mpone

NUMBER OF ISSUES

Refine report ~

Initiative vs. Strategic Program

AN e

Initiative x BU Ao

Initiative vs. Methodological Approach

SN

focusing on
FUrQ Yowworke Projecis~ Ftorsv Oashbosrds v Teams~ Pans~ Assots Avps~ ([l 200 &
Platform Development @ @ Retresnty
Recentiy Created Chart: latform Development  »* {3 8 @  Created vs. Resolved Chart 2030 @ SprintHealth Gadgat -0 o
18%
€2 sustnon PLAT board MKT
i A— S Overal sprint progress (Story Ponts) 0 days
ass 303 "
- Croaed Resolved 100% 79% Q% 1 0
Iy Time Work  Stpe  Critcal  Flagged
# dopsed  complte chonge
THIS Approach
© P Total Issues: 11 Total Issues: 11 Total Issues: 11
Total ssues:
Period: 4513 days grouped Daily) 2 I Digital Transformation and Operational Automation 5 W som 3 W Agie 5
ceconte 30 ® Sou
Erpeaine Nz s o A e I Operational Efficiency Business Areas 3 B Deiivery 2 W Hybrid 3
2230 seconcs a0
b Gk o I Market Expansion and Increased Market Share 3 [ R 2 M Predictive 3
M Field Ops 1
=Guideline. Average Age Chart: Platform Development SN
. araining whes € 1minut sgo B France ) £ 1minute ago
on-iing Doy .
i B rore 1
g, Initiative x State A0 Approach | Initiatives | Estimation DN e
H - W Products 1
H 20
Bx Fy
820
a1 150

Jan 2025



Your trusted partner on the journey
from strategy to success

Every challenge opens the door to new possibilities—but not all
paths lead to the results you need. At e-Core, we cut through the
noise, providing digital consulting services that deliver the right
technologies, processes, and tools to achieve your goals.

Contact Us

~e-core

e-core. com


https://www.e-core.com/na-en/contact/?utm_source=Organic_Traffic&utm_medium=Organic_Search&utm_campaign=[NA]_2025_-_Solutions_-_Portfolio_Alignment&utm_term=Lean_Portfolio_Management_Training&utm_content=Offer_presentation&utm_topic=portfoliostrategy

e-core

Innovative solutions and
business impact, delivered .



