
Innovative Solutions 
and Business Impact, 
delivered .



Flow Alignment Is the key to Value

Applications

Teams

Services / APIs
Databases

Platforms

Business 
Goals

CLOUD

Alignment of goals 
and investments 

Enable the technology to 
delivery better products 

Align team around 
Flow of Value 

Portfolio Management 

Technology Products

Team Flow
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Enterprise 
Kanban Benefits

→ Visual tool for monitoring and 
managing workflow 

→ Columns represent process states; 
numbers above the columns are Work
in Process (WIP) limits

→ Explicit process policies define 
how and when work moves across
the board

→ WIP limits promote faster flow and the 
continuous delivery of value

Work is ‘pulled’ across the 
Kanban board as WIP limits and 

other policies permit.

Funnel Reviewing Analyzin
g

Portfolio 
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Enterprise Kanban Creates Visibility
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Provides a transparent and quantitative basis for economic decision-making

Funnel
Portfolio 
Backlog Implementin

g
DoneReview Analyzing

WIP limits ensure that teams review 
and analyze responsibly, preventing 

unrealistic expectations

Brings structure to Epic 
analysis and go/no-go 

decision

Makes the largest 
business and 

technical 
initiatives visible

Helps drive collaboration 
among key stakeholders

Transparency in evaluating 
the business outcome 

hypothesis
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Manage Portfolio Flow Through
the Portfolio - 2 Cadences

Funnel Reviewing Analyzing Portfolio Backlog Implementing Done

→ All new initiatives 
from Demand Intake

→ Refine ideas
Alignment
→ Preliminary cost 
and prioritization
→ BAU Constraints

→ Refine ideas
Alignment
→ Preliminary cost 
and prioritization
→ BAU Constraints

→ Cross Team 
Dependencies 
→ Schedule 
Prioritization
→ MVP
→ Quarter Iteration 
Roadmap

→ PI Planning
→ PO Sync
→ Scrum of Scrums
→ Sprint Planning
→ Learning

→ Value/Outcomes → 
Achieved 
→ Methods to 
monitor in Place 
→ Reporting/Demos

Portfolio Planning Cadence Execution Planning Cadence

PreWork
Ideas/High Level 
Sizing

Review and 
Prioritize 
New/Upcoming 
Work

Quarter Story
Prioritized 
Backlog

Quarterly 
Roadmap 
Accommodating 
Dependencies

Alignment thru 
Execution

Learnings
Demos
Reporting

Cross-functional 
Senior Leaders

Agile Release 
Train and Teams 

Project 
Teams

Transparency
Connection
Escalation
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Strategic Themes and Portfolio Management
Strategic Objectives
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Portfolio | Roadmap | Dependencies
Strategic Themes and Portfolio Management



Reports | Dashboards
Strategic Themes and Portfolio Management



Every challenge opens the door to new possibilities—but not all 
paths lead to the results you need. At e-Core, we cut through the 
noise, providing digital consulting services that deliver the right 
technologies, processes, and tools to achieve your goals.

Your trusted partner  on the journey 
from strategy to success

Contact Us

e-core. com

https://www.e-core.com/na-en/contact/?utm_source=Organic_Traffic&utm_medium=Organic_Search&utm_campaign=[NA]_2025_-_Solutions_-_Portfolio_Alignment&utm_term=Lean_Portfolio_Management_Training&utm_content=Offer_presentation&utm_topic=portfoliostrategy


Innovative solutions and
business impact, delivered .delivered .


