
Innovative Solutions 
and Business Impact, 
delivered .



Flow Alignment Is the key to Value

Applications

Teams

Services / APIs
Databases

Platforms

Business 
Goals

CLOUD

Alignment of goals 
and investments 

Enable the technology to 
delivery better products 

Align team around 
Flow of Value 

Portfolio Management 

Technology Products

Team Flow
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Outcomes Expected

→ Clear understand of Priorities

→ Smaller Batch

→ Increase time of worker in zone 

→ Increased releasing and project 

→ Integration points 

→ Faster Project and Product Learning 

→ Increase in self identified

→ Continuous Improvement

→ Clear role definitions and  empowerment 

→ Increase Employee NPS

Faster Time to Market

Increase Completion of work

→ Reduction in handoffs between teams

→ Removal of non-Value Activities 

Improved Customer satisfaction

Increase Employee Morale
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With e-Core's SEED, our unique end-to-end 
approach, we deliver value at every stage  
to address your organization's challenges for 
maximum impact .

Unlocking operational productivity

● Portfolio alignment
● Organizational streamlining

Tailoring digital solutions to business 
models

● Business-aligned technical modernization
● Data-driven solutions 
● Product solutions

Enabling quality of work

● Extended Teams
● DevOps pipeline creation
● IT Operations

Together, we'll plant the " SEED" to grow your 
long-term success

We’re more than vendors—we become trusted members of your team, simplifying complexity and empowering your people along the way. 
Our approach ensures your vision leads the way while we provide the expertise, tools, and support needed for real, lasting results.

Aligning digital 
initiatives with business 

objectives.

Implementing 
solutions with agility 

and precision.

Ensuring teams are 
equipped and processes 
optimized for sustained 

performance.

Maintaining and 
evolving solutions 

to meet future 
demands.



Connecting Product Value to Technology 
Tech and Product Co Creation to achieve Value 

Enabling 
Technical 
Products 

Understanding Current State 
Where are we winning and where is 
technology holding us back? 

Accelerating technology 
Where do we need more capability, 
solutions or resources to be successful ?

Alignment of Goals
What are the priorities for the 
organization ?

Align Technology to Products 
How to position technology to able 
the business product?

Empower Teams
What teams are needed to be successful?

 Application Development



Eight Flow 
Accelerators
#1 Visualize and 
Limit WIP

#2 Address 
Bottlenecks

#3 Minimize 
Handoffs and 
Dependencies

#5 Work in Smaller 
Batches

#6 Reduce Queue 
Length

#7 Optimize 
Time’in the Zone’

#4 Get Faster 
Feedback

#8 Remendiate 
Legacy Policies and 
Practices

NEW! NEW!



Understanding of Team Topologies and Organization

Stream-aligned team
Organized around the flow of work and are optimized to build 
and deliver value quickly, safely, and independently.

Complicated subsystem team
Provide specialists to reduce the cognitive load on other teams.

Platform team
Organized around the development and help stream-aligned 
teams to deliver work with substantial autonomy.

Enabling team
increase the autonomy of stream-aligned teams by growing their 
capabilities with a focus on problems, rather than solutions.

Stream-aligned team

Enabling team

Complicated subsystem team

Platform 
team



Every challenge opens the door to new possibilities—but not all 
paths lead to the results you need. At e-Core, we cut through the 
noise, providing digital consulting services that deliver the right 
technologies, processes, and tools to achieve your goals.

Your trusted partner  on the journey 
from strategy to success

Contact Us

e-core. com

https://www.e-core.com/na-en/contact/?utm_source=Organic_Traffic&utm_medium=Organic_Search&utm_campaign=[NA]_2025_-_Solutions_-_Organizational_Streamlining&utm_term=Value_Stream_Identification&utm_content=Offer_presentation&utm_topic=agile


Innovative solutions and
business impact, delivered .delivered .


