~e-core

Innovative Solutions
and Business Impact,
delivered .



Solutions « Portfolio Alignment - Strategic Portfolio Management

10 reasons why choose e-Core .\
for Atlassian Solutions

1- Your growth

Our SEED approach -
Strategy, Execution, Empowerment,
Durability - optimizes client
environments with key
methodologies for
long-term success.

6 -
convenient
cost-effective
Simplified licensing process,
making it convenient and

cost-effective with a tailored
licensing strategy.

2 - Never worry

350+ certified Atlassian experts

Proactive approach and best
practices ensure to identify and
mitigate potential pitfalls.

7 -

Atlassian
Marketplace
Optimized app selection
and licensing costs,

ensuring peak performance
and maximum value.

3=

tailored to your
needs

Customized strategies
for your needs

Client-first philosophy

8-
Atlassian
to the table

Partnering with e-Core
gives you a direct line
to Atlassian, ensuring access
to top-tier solutions with
our close collaboration.

AaTiassiaN

Platinum o

. MANAGEMENT
Solution Partner Specialization

AMER

4 - Seasoned experts

18+ years Atlassian partner
85+ certifications

1.5k+ projects globally

9-Level up

Comprehensive training programs
for admins and end-users unlock
the full potential of Atlassian
tools. Coupled with our dedicated
support, you're never alone.

CLOUD MIGRATION i .
Specialization communication, flexibility, and

"What we thought would be an
impossible task became

A Ariassian possible once e-Core got

involved, thanks to their
knowledge.”

— Director, PC Support Services,
Seton Hall University

5.
Platinum Solution
Partner

Our elite Atlassian status
provides clients with distinct
benefits, proven track
of record and special
conditions.

10 -
Specialized

Recognized by Atlassian

as Cloud and ITSM Specialized

for delivering consistent,

high-quality services that optimize
customer satisfaction, meeting
rigorous standards

and excel best practices for
enterprise-level solutions.



Solutions « Organizational Streamlining * Consulting Allocation

Incremental Delivery to Bring Value Faster

M1

Initial Assessment
° Design high level
roadmap
° Define approach to
implement the solution

MVP Implementation
° Test Implementation
° UAT Validation
° Prod Implementation

M2

Roadmap + Backlog
° Requirements
Test Implementation
UAT Validation
Prod Implementation

M3

Roadmap + Backlog

Requirements
Test Implementation
UAT Validation
Prod Implementation

M4

Roadmap + Backlog
° Requirements
Test Implementation
UAT Validation
Prod Implementation

* This is a proposed and not committed roadmap. We anticipate needing 3 to 6 months for a complete solution depending on the specific requirements and your team's availability.

e-core.com




Solutions « Organizational Streamlining * Consulting Allocation

AAA Team

Our Atlassian Advisory Advocate will
extend the bandwidth and knowledge of
your existing Jira Administration team

— Atlassian Architecture Advisor:
coaching, governance architecture and
roadmap

— Atlassian Solutions Engineer: .
implementation, deployment and A"_:h' Solu.tlons
optimization Advisor Engineer

—Customer Satisfaction Manager: ensure
Healthesystems ’s pains and needs are
addressed




AAA Team

Our Atlassian Advisory Advocate will
extend the bandwidth and knowledge of
your existing Jira Administration team

— Atlassian Architecture Advisor:
coaching, governance architecture and
roadmap

— Atlassian Solutions Engineer:
implementation, deployment and

optimization

— Customer Satisfaction Manager: ensure
Client's pains and needs are addressed

e-core.com

Architecture |Solutions
Engineer

Implementation Strategy and Roadmap
Architectural Consultancy
Automation and Integration
Customized Training & Workshops
Business Requirements Implementation
Tool Configuration and Customization
Status Meetings and Reports

Delivery Governance

Project
Manager




Together, we'll plant the ™ SEED™ to grow your
long-term success

We're more than vendors—we become trusted members of your team, simplifying complexity and empowering your people along the way.
Our approach ensures your vision leads the way while we provide the expertise, tools, and support needed for real, lasting results.

=

Strategy

With e-Core's SEED, our unigue end-to-end
approach, we deliver value at every stage
to address your organization's challenges for
maximum impact .

Execution

Aligning digital Implementing Ensuring teams are Maintaining and
initiatives with business solutions with agility equipped and processes evolving solutions
objectives. and precision. optimized for sustained to meet future
performance. demands.
OO
Unlocking operational productivity Tailoring digital solutions to business Enabling quality of work
models
° Portfolio alignment ° Extended Teams
° Organizational streamlining ° Business-aligned technical modernization ° DevOps pipeline creation
° Data-driven solutions ° IT Operations

° Product solutions



Execution and :
Empower Sustaln

Strategy

Tooling
Solution

We help you implement and customize

Atlassian solutions to meet your Refined Backlog

: : . Solution Architecture Specialized Consulting . )
bUSl ness requ Irements and Im prOVG Proof of Concept Value Delivery with Atlassian Contlnsz/L;sSTms;/temem
your processes. Backlog Solutions b2

Training and Engagement

Qur best practicg serv@ces include ( P reeks I N cycles || oA )
installation, configuration, and

' ' ' i Typical Squad
integrations. We reduce downtime risks,

performance, and configuration issues.

Solution Architect e-Core Consulting Swarming .
Technical Account Manager

Project Manager Project Manager

e-Core Support Swarming




Your trusted partner on the journey
from strategy to success

Every challenge opens the door to new possibilities—but not all
paths lead to the results you need. At e-Core, we cut through the
noise, providing digital consulting services that deliver the right
technologies, processes, and tools to achieve your goals.

Contact Us

~e-core

e-core. com


https://www.e-core.com/na-en/contact/?utm_source=Organic_Traffic&utm_medium=Organic_Search&utm_campaign=[NA]_2025_-_Solutions_-_Organizational_Streamlining&utm_term=Custom_Atlassian_Training&utm_content=Offer_presentation&utm_topic=atlassian

e-core

Innovative solutions and
business impact, delivered .



