
Innovative Solutions 
and Business Impact, 
delivered .



e-core .com

Atlassian Licensing 
Optimization & 

Implementation

Maximize ROI and streamline operations with 
cost-effective Atlassian licensing strategies



Atlassian Licensing made 
convenient 
(and cost-effective)

Tailored licensing 
models to match 

your unique needs

Guidance to reduce 
overhead costs while 
ensuring compliance

Access to Platinum 
Partner exclusive 

perks and conditions



We help you implement and 
optimize Atlassian solutions to 
meet your business and technical 
requirements.

Atlassian Tools 
Optimization

Audit and Analysis
Gain clear insights into your current Atlassian 
licensing setup. We assess the number, usage, 
and value of existing licenses to identify 
opportunities for optimization.

License Reallocation Plan
Develop a customized reallocation strategy that 
aligns your licensing with current business needs 
and future growth. This ensures your organization 
avoids over- or under-provisioning while 
maximizing cost efficiency.



Enable smarter licensing strategies to empower your teams and boost ROI 
with optimized Atlassian tools.

Avoid over- or 
under-provisioning.

Why Optimize Your Atlassian Licenses?

Ensure compliance 
and cost control.

Align license usage 
with business goals.

Streamline app 
selection to maximize 

team efficiency.

*Check terms and conditions with e-Core's sales representatives



10 reasons why choose e-Core 
for Atlassian Solutions

Your growth  
is our focus
Our SEED approach - 

Strategy, Execution, 
Empowerment, Durability -  

optimizes client environments 
with key methodologies for 

long-term success.

Never worry  
about falling 

behind
350+ certified Atlassian 

experts

Proactive approach and best 
practices ensure to identify 

and mitigate potential 
pitfalls.

Atlassian 
environment 

tailored to your 
needs

Customized strategies for 
your needs

Client-first philosophy

Seasoned 
experts at your 

service
18+ years Atlassian partner

 85+ certifications

1.5k+ projects globally

All the perks of a
Platinum Solution 

Partner
Our elite Atlassian status 

provides clients with distinct 
benefits, proven track of 

record and special 
conditions.

Licensing made 
convenient  (and 
cost-effective )

Simplified licensing process, 
making it convenient and 

cost-effective with a  tailored 
licensing strategy.

A Compass for
the Atlassian 
Marketplace

Optimized app selection and 
licensing costs, ensuring peak 

performance and maximum 
value. 

We bring 
Atlassian

to the table
Partnering with e-Core gives you 

a direct line to Atlassian, 
ensuring access to top-tier 

solutions with our close 
collaboration.
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Level up

 your team
Comprehensive training 

programs for admins and 
end-users unlock the full 

potential of Atlassian tools. 
Coupled with our dedicated 

support, you're never alone.
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“What we thought would be an 
impossible task became possible 
once e-Core got involved, thanks 
to their communication, flexibility, 

and knowledge.”

— Director, PC Support Services, 
Seton Hall University

ITSM and Cloud 
Specialized

Recognized by Atlassian as 
Cloud and ITSM Specialized for 

delivering consistent, 
high-quality services that 

optimize customer satisfaction, 
meeting rigorous standards and 

excel best practices for 
enterprise-level solutions.

10



Ongoing Support to 
ensure continuous 
improvement and 

success.

Custom Workshops 
to upskill your teams 
on Agile, ITSM, and 

Atlassian tools.

Quarterly Assessments 
to track progress and 

make data-driven 
adjustments.

Atlassian Tooling 
with all perks of a 
Platinum Partner

Additional Services
Enhance Your Results with Custom Add-ons

To maximize your investment, we offer additional services like:



Designed to provide clear insights into your current tool setup and processes, the Atlassian Assessment delivers a 
comprehensive roadmap for success. By offering best practices and tailored recommendations, it ensures that your 
teams, processes, and tools are perfectly aligned to meet and exceed your business objectives.

A holistic and strategic approach

→ Initial kickoff

→ Maturity Assessment

→ Business Context and Operation 
Analysis (AS IS)

→ Ways of Working

→ High Level Roadmap & Backlog

Problem
Problem

definition Solution

Strategy

DesignAssessmen
t

Faster Time to 
Market

Assessment

People, Process and Tools
Assessment of Ways of 
Working
→ Review how the current 
solution is configured
→ Assess Technical Solution
→ Learn from Leaders 
→ Measures and Goals desired 
from tooling

Faster Time to 
Market

Design

Craft a Unique Solution 
tailored to your needs

→ Define the solution based 
on the assessment and 
following the best practices



Sample Outcomes of the Assessment
Definition of Current State, Future State and Path Ahead

Service 
Configuration 
Management

Asset
Management

Inventory
Management
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Every challenge opens the door to new possibilities—but not all 
paths lead to the results you need. At e-Core, we cut through the 
noise, providing digital consulting services that deliver the right 
technologies, processes, and tools to achieve your goals.

Your trusted partner  on the journey 
from strategy to success

Contact Us

e-core. com

https://www.e-core.com/na-en/contact/?utm_source=Organic_Traffic&utm_medium=Organic_Search&utm_campaign=[NA]_2025_-_Partnership_-_Atlassian_services&utm_term=Atlassian_Licensing_and_Implementation&utm_content=Offer_presentation&utm_topic=atlassian


Dan Teixeira
Managing Director
dan.teixeira@e-core.com

Let's talk!
Vando Gonçalves
Solutions Architect
vando.goncalves@e-core.com

Innovative solutions and
business impact, delivered .

https://www.linkedin.com/in/teixeiradan/
https://www.linkedin.com/in/vandogoncalves/

